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A gateway review process gives independent guidance to Senior Responsible Owners 

(the Chief Executive) and the organisation (the council) on how best to ensure that 

their programmes and projects are successful. It looks to examine a programme at a 

key decision point in its lifecycle, to give assurance that it can progress successfully to 

the next stage. 

Cratus is a specialist consultancy with expertise in planning, communications, 

community engagement and advisory support for local councils. 

Cratus provided an onsite team who interviewed a total of 26 members and officers in 

person over two days in April 2023. The team also reviewed a range of documentation 

provided by the council, as listed on Appendix 1.

The onsite team reported that the engagement and interest from Officers and 

Members was positive. 

Cratus also engaged Steve Quartermain, formerly Chief Planner at MHCLG for 12 years, 

who provided an expert and holistic view of the Council’s planning policy against a 

national backdrop, in the context of the Garden Town.

In addition, Cratus conducted an internally focused desktop review of information in 

the public domain about the Garden Town, including research of websites, public 

documents, and records of meetings.

The review provided an internal focus on the work that Garden Town team has 

undertaken and had planned – and given its scope, as outlined within this report, 

there was no requirement for the views of external stakeholders to be sought to 

enable to consultants to reach their conclusions. 

As with reviews of this nature, the report’s findings focus on the required 

improvements to ensure the programme is deliverable. It does not highlight all the 

achievements and progress the programme has delivered to date. 

3. Areas considered as part of the review                                                                                               
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